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G4S Risk Management Group

G4S Risk Management Group is the specialist
protective services business within G4S Ltd. We
| help our customers succeed by designing and
delivering cost efficient risk management services
and decision support that enables them to
conduct their business safely and successfully in
complex, low-infrastructure and

environments.

challenging

We draw on our global expertise and experience to ensure
our clients have access to industry best practice. We

provide expert advice, counsel and decision support to
enable our customers to mitigate strategic and operational
risks to their business.

AGILE | RELIABLE | INNOVATIVE | CARING | SAFETY | TEAMWORK | INTEGRITY

ABOUT US

By choosing to partner with us, you will be supported by a recognised leader in premium security risk management services,
providing unique access to UK and international best practice and incorporating our demonstrable experience of supporting the
CNI sector globally.

OUR SERVICES

G4S has extensive experience delivering high-quality security

OURAPPROACH

risk management services which includes the following:

Our approach focuses upon the desired outcome the client
wishes to achieve. Our approach places greater emphasis on the

m  Drafting Threat and Risk Assessments through SMEs people aspects of the security infrastructure. Coupled with the
with vast experience of assessing threats against CNI physical and cyber aspects, the solutions we develop include the
entities and in conducting emergency planning and arrangements for developing a security culture for the
incident response support; organisation — its resilience and its integration into the overall

m Embedding security experts within organisations company structure; this includes not just the final facility
adopting a ‘one team’ approach working to the same operational staffing but the whole design, procurement,
objectives; installation and commissioning.

m Embedding and developing Security Management
Systems; Our approach is to provide our customers a single point of
Developing security strategy, policy and plans; contact from which to deliver the most appropriate support at
Providing  lessons  learned  consultancy, project the right time. We do this by leveraging our highly experienced
implementation and oversight; core team of subject matter experts and by drawing upon our
Advising on multi agency working and planning; established relationships with global security specialists and
Conducting security audits and planning to ICAO Annex suppliers. We are confident our capable and proven team can
I7 standards and beyond, especially in high risk meet the needs of our clients regardless of where they are in
locations; their planning and operational lifecycle.

m  Training and mentoring aviation security staff to ICAO

and UK Department for Transport standards.



OUR PAST PERFORMANCE

Our methodology leverages the value of our collective experiences in supporting the security of British and global critical

national infrastructure combined with our understanding from successfully supporting the resilience of CNI and other sectors

from design, through to construction and operation. Some of our most demonstrable experience includes the following:

m Intelligence and Investigations training programme in Afghanistan on behalf of the National Crime Agency for

Afghanistan National Directorate of Security in 2020;

Undertook a high-level appraisal of security challenges for Lebanon’s external border resilience and ability to prevent

the transit of unauthorised groups for FCDO and British Embassy Beirut in 2019;

ISPS compliant security and vulnerability risk assessments of five international port facilities in West Africa;

Developing security plans, policies and procedures, recommendations for adopting new technology, integrating the new

policies and processes with specialist security training for the Middle East’s largest telecoms company;

Supporting the lIrish Aviation Authority (IAA) develop and implement Security Management Systems for Air Traffic

Management across Ireland.

CASE STUDY: Interoperability Training Programme in
Somalia, 2022

In September 2022, G4S will begin a UN contract in Somalia
with ATMIS (formerly known as AMISOM), delivering a training
programme to develop a greater understanding and
interoperability between Military and Police Forces in Somalia.

The overall aim of the training is to improve the synergy
between SSF, Police and ATMIS Forces to minimise and prevent
fratricide during joint operations, as well as protecting civilians
in armed conflict with Al-Shabab.

All our courses have been designed to fulfil this aim and use
seasoned British Army and UK Special Forces soldiers
accustomed to the demands of multinational counter-insurgency
operations to ensure courses are relevant, impactful and
compelling. The courses will follow the broad outline of Ops
Room Management, Briefing Skills, Basic English Language,
Logistics Planning and Cyber Security Awareness.

CASE STUDY: Security Risk Assessment for a
Reintegration Centre in the Maldives, 2021

In October 2021, G4S conducted a detailed Security Risk
Assessment (SRA) of the Maldivian National Reintegration
Centre (NRC), on the island of Himmafushi.

The comprehensive SRA evaluated the NRC’s overall
compliance to international site security standards and offered
detailed suggestions for the NRC to improve their security.
The work was conducted over a four day deployment period,
involving detailed threat analysis, site vulnerability assessments
which were followed by a bespoke plan for risk mitigation.

This would ultimately facilitate the strategic oversight and
planning of the reintegration programme for the returning
fighters from international conflict zones along with their
children.

Please contact us to discuss your requirements
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